
The Alcove at Hickory Creek
Virtual Board of Directors Meeting
Tuesday, October 29, 2024, at 6:00p.m.
Microsoft Teams 
Meeting ID: 249 188 766 580
Passcode: 4V4PbC
Dial in by phone
+1 323-433-2148,,39672539# United States, Los Angeles
Find a local number
Phone conference ID: 396 725 39#

tel:+13234332148,,39672539
https://dialin.teams.microsoft.com/c06ef316-fafc-4bf7-9b0b-eed7ccc3c258?id=39672539


Agenda
• Establish Board Quorum

• Call Meeting to Order

• Introduction of  the Board of  Directors

• Donna Kinglsey, President

• Omar Gomez Guajardo, Vice President

• Madison Owen, Secretary

• Introduction of  Essex Association Management, L.P. Representatives

• Cinnamon Anderson, Sr. Association Manager

• Kennedy Middlebrooks, Assistant Association Manager

• Jack Trigiani , Account Manager

• Approval of  November 2023 Meeting Minutes

• Financial Review

• September 2024 Balance Sheet & Income Statement Summary

• Review and Approve 2025 Proposed Budget

• Community & Board Updates

• Old Business

• New Business

• Adjourn Open Session

• Homeowner Q & A

• Executive Session

• Adjourn Executive Session



Approval of November 2023 Meeting Minutes



September 2024 Balance Sheet



September 2024 Income Statement



September 2024 Income Statement



September 2024 Income Statement



Approve 2025 Budget



Approve 2025 Budget
GL Code Account Description Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 2025 Budget

4100 Assessments 83850 0 0 0 0 0 0 0 0 0 0 0 83850

4200 Late/NSF Fee 209 209 209 209 209 209 209 209 209 209 209 209 2508

4250 Collection Fee Charge 125 125 125 125 125 125 125 125 125 125 125 125 1500

4410 Demand Letter Income 24 24 23 24 24 24 23 24 24 24 23 24 285

4500 Interest Income 6 5 6 6 5 6 6 5 6 6 5 6 68

4801 CAP Fees 0 0 0 540 0 0 540 0 0 0 0 1080

TOTAL INCOME 89291

6002 Contingency 0 0 0 0 0 0 0 0 0 0 0 7617 7617

TOTAL CONTINGENCY 7617

5100 Administrative Expenses 65 500 65 65 65 65 65 65 65 65 65 65 1215

5101 Postage 150 150 150 150 150 150 150 150 150 150 150 150 1800

5104 Printing and Reproduction 50 50 50 50 50 50 50 50 50 50 50 50 600

5105 Website Expense 46 46 46 45 46 46 46 46 46 45 46 46 550

5106 Homeowner Functions 208 209 208 208 209 208 208 209 208 208 209 208 2500

5109 Licenses, Permits, & Fees 6 7 6 6 6 7 6 6 6 7 6 6 75

5110 Professional Management 975 975 975 975 975 975 975 975 975 975 975 975 11700

5120 Collection Fees Billed Back 125 125 125 125 125 125 125 125 125 125 125 125 1500

5121 Property Inspections 150 150 150 150 150 150 150 150 150 150 150 150 1800

5176 Legal Fees 50 50 50 50 50 50 50 50 50 50 50 50 600

5180 Audit & Accounting 208 209 208 209 208 209 208 209 208 208 208 208 2500

5181 Tax Preparation 41 40 41 40 41 40 41 40 41 40 40 40 485

TOTAL GENERAL & ADMIN 25325

5203 Corporate Franchise Tax 0

5204 Corporate Income Tax 0

TOTAL TAXES 0

5310 General Liability 0 0 0 0 2100 0 0 0 0 0 0 0 2100

5320 Directors & Officers Liability 0 0 0 0 1900 0 0 0 0 0 0 1900

TOTAL INSURANCE 4000

6010 Electric 20 20 20 20 20 20 20 20 20 20 20 20 240

6020 Water/Sewer 975 975 975 975 975 1250 1250 1250 1250 1250 1250 1250 13625

TOTAL UTILITIES 13865

6264 Holiday Decoration 500 2300 2800

6272 Sign Purchase & Repairs 42 41 42 42 41 42 42 41 42 42 41 42 500

6290 Common Area Maint 125 125 125 125 125 125 125 125 125 125 125 125 1500

6265 Pet Porter 106 106 106 106 106 106 106 106 106 106 106 106 1272

TOTAL INFRASTRUCTURE & MAINTENANCE 6072

6400 Landscaping Contract Maintenance 1384 1384 1384 1384 1384 1384 1384 1384 1384 1384 1384 1384 16608

6402 Landscape Maint & Imprv (Non Contract) 417 416 417 417 416 417 417 416 417 417 416 417 5000

6500 Irrigation 1000 275 275 275 275 275 275 275 275 275 3475

TOTAL LANDSCAPE 25083

Total Income 89,291.00$  

Total Expenses 74,345.00$  

Total Reserve Contributions 7,329.00$    

Total Contingency 7,617.00$    

Total Net Income -$            



Community Updates

• Tree Trimming
• Bid out landscape contract
• Continuing to follow up with the developer regarding drainage easement work
• Election of new Board
• Commencing with compliance Night Drives
• Reported Streetlight Outages 



The Role of Essex 
Association Management, 
L.P.

 The day-to-day functions of  your management team includes many different 
tasks. 

 Such tasks may include but are not limited to:

• Advise and provide administrative, managerial and operational counsel to the 
Board of  Directors to assist the Board in decision making and in the operation of  
the business affairs of  the Association 

• Perform periodic site inspections of  the community’s common areas and routine 
site inspections of  the individual homes

• Direct the enforcement of  the restrictive covenants

• Assist in the processing of  Architectural Modification Requests

• Obtain bids, evaluate and assist in acquiring insurance consistent with the 
restrictions and/or needs of  the Association

• Supervise maintenance activities and contractor performances of  vendors, obtain 
bids and provide proposals to the Board of  Directors for new service and 
renewing contracts

• Provide Association financial reports, kept in accordance with GAAP (Generally 
Accepted Accounting Principles)

• Accounts payable and accounts receivable including the collection of  delinquent 
accounts 

• Develop and prepare Association budgets

• Work with an independent CPA firm to audit the Association books and records

• Serve as a receiving center for Association related homeowner and vendor 
telephone calls of  all type and nature

• Reserve Fund Contribution 19



What Your 
Assessments Pay For

20

• Essex Association Management, L.P. has been selected by the Board of Directors of your 
Association to provide professional management services.  It is the goal of Essex Association 
Management to provide your community with quality service while fostering a mutual relationship of 
respect and trust.  

• General maintenance of all common areas:

• Mowing, edging, tree trimming, chemical treatments

• Porter services

• Replacement of trees and shrubs in the common areas

• Installation and maintenance of seasonal color changes and mulch

•  Electricity

• To operate and maintain the Association’s common elements and amenities, including 
lighting and irrigation systems

•  Repairs and General Maintenance of the Common Areas, Elements, and Amenities

•  Legal and tax services 

• Filing corporate, federal and state taxes, annual audits, and continual maintenance of 
Association books and records

•  Insurance premiums

• Ensuring the proper insurance is obtained, maintained, and premiums met

• General and Administrative services (including but not limited to)

• Alcove at Hickory Creek HOA. website, correspondence, collection letters, ACC’s, 
Compliance, postage, supplies, inspections, filing of Association documents, meetings and 
more.



MODIFICATION 
REQUEST FORMS 

MAY NOW BE 
SUBMITTED 

ONLINE/ACC

INCOME 
STATEMENTS 

AND BALANCE 
SHEETS

GOVERNING 
DOCUMENTS

CALL CENTER 
9AM-5PM

IMPORTANT 
PHONE NUMBERS

VOLUNTEER 
FORMS

EMAIL & TEXT 
MESSAGE 

UPDATES: SIGN 
UP NOW!  

https://www.alcoveathickorycreekhoa.com 

https://www.alcoveathickorycreekhoa.com/


ADJOURN OPEN MEETING 

11/1/2024 14



AQ&

11/1/2024 15



Executive Session

11/1/2024 16



Adjourn Executive Session

11/1/2024 17
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